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• In scope: For-profit and non-profit businesses
• Out of scope: Government, military, education etc.

• Different agendas:
Ø Global businesses with multinational teams
Ø U.S. businesses with American teams

Ø Publicly traded companies
Ø Privately owned companies

Ø Large corporations
Ø Mid-size companies
Ø Small businesses
Ø Start-up ventures





“It’s not just about gender; it’s about race, how you’ve been 
brought up, your personality, your behaviors and strengths.  
All of that coming together is what makes a team stronger.”



Types of identity

• Superficial identity
• Observable external demographics

• Behavioral identity
• Relations with others
• Communication styles
• Activities

• Elemental identity
• Values
• Beliefs
• Ideals



Domains of management
Executive Governance

Projects Operations



• Financial performance

• Organizational reputation
• Brand identity

• Regulatory compliance

• Product/service delivery
• Resource management

Executive Governance



• More women in leadership è better financial returns
• Trust is the primary factor in recruitment
• American values are not universal

Executive Governance



Project
• Goal-oriented

• Temporary
• Unique

• Ad-hoc team
• Creates deliverables

• Causes or responds to change

Operation
• Process-oriented

• Ongoing
• Routine

• Stable staff
• Provides framework

• Maintains the status quo



• Diversity training
• “Cultural fit” recruitment

• Officer/Enlisted mentality
• FTE/contractor tiers

• Mentoring and partnering
• Job rotation

• Communities of practice
• Quality circles

Operation



• Waterfall PMBOK methods
• Centralized resourcing

• Strict regulation environment
• Superficial identity

• Agile PM methods
• Volunteer recruitment

• Innovation environment
• Behavioral/elemental identity

Project



Action Plans

• Create SMART goals and reward achievement
Ø “Division managers shall schedule a quarterly social event involving senior leaders, 

staff members, and contractors”

• Publish ground rules of etiquette
Ø “No pornography shall be displayed on company monitors” (circa 1998)
Ø Acceptable language
Ø Equality in discourse

• Provide private anonymous feedback to operation and project managers
Ø Periodic surveys on inclusion, participation, and etiquette

• Avoid zero-tolerance implementation and facilitate apologies
Ø People make stupid mistakes when they are tired

• Measure long-term progress
Ø Patience is necessary
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