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Intros

What is Tl;dr ?
 (help me out, I’m feeling a little lost)



Intros

Jennie
Anthropologist 
University of Virginia

Design Researcher
Chegg || Salesforce || Dropbox

jennie@dropbox.com

Louise
Anthropologist 
Columbia University, 
Teachers College

UX Researcher
Chegg || Airbnb
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Intros

Fun fact:
We met at an anthropology conference in 2013.

(Swap emails with someone today!)



Job market

Plan A: Tenure Track

Plan B: Reality! 
(time for another plan)





Overview & schedule

The Tech Industry
Situating Tech

Research in Tech
Situating UX research

How to do UX Research 
1. Design the Research Brief (Let’s Practice!)
2. Generate the Data
3. Share Your Findings 

Q&A

10:30-11:00 

11:00-11:20

11:20-12:15 

12:15-12:30 



Part 1 
The Tech Industry









Source: https://www.siliconvalleymap.org/ 

Situating ourselves in 
Silicon Valley  

https://www.siliconvalleymap.org/


Source: https://www.cbinsights.com/research/startup-unicorns-us-map/

https://www.cbinsights.com/research/startup-unicorns-us-map/


Part 2 
Research in Tech



“Go to your users. Get to know them. Get your customers one by one.”
Brian recounted an early conversation that he had with their first investor, Paul Graham of Y Combinator.

Paul Graham: “Where’s your business?”

Brian Chesky: “There are a few people in New York using it.”

Paul: “So your users are in New York, and you’re still in Mountain View… What are you still doing here?”

Brian: “What do you mean?”

Paul: “Go to your users. Get to know them. Get your customers one by one.”

Brian: “But that won’t scale to millions of customers. We can’t meet every customer.”

Paul: “That’s exactly why you should do it now. This is the only time you’ll ever be small enough that you can meet all your customers, get 

to know them, and make something directly for them.”



Customer & user feedback in companies

Consumer 
Insights

UX Research 

Consumer 
Insights

Data Science 

Customer 
Service (CX)



UX research, aka

User Experience Researcher

UX Researcher

Experience Researcher

Product Researcher

Design Researcher

UX 
Research 



In-house vs. external

External
Work as consultant, freelancer, or in 
an agency

Internal
Work in house at a tech company



Product team members

Product 
Manager

DesignerEngineer ResearcherData 
Scientist 

Operations
Marketing

Sales
FInancial Planning
Content Strategy



What is a product?



Software Product



The teams behind the products

Host Growth

Host Success

Pro Host

Communities 

HOMES EXPERIENCES

Host GUEST



Part 3 
How to do UX research



Let’s Compare

Anthropology in Academia UX Research in Industry



Let’s Compare: Same Process

Anthropology in Academia 

Research Design

Data Generation

Data Analysis

Reporting

UX Research in Industry 

Research Design

Data Generation

Data Analysis

Reporting



Key differences: HOW & TIMEFRAME

Anthropology in Academia 

Research Design
Literature Review

Research questions

Identify methods (mostly Qual) + participants 

Find funding

IRB

Data Generation
Year-long, solo, unstructured

Data Analysis
Year-long, solo, rigorous & systematic coding

Reporting
Year-long, solo, manuscript or article, academics

UX Research in Industry 

Research Design
Literature Review Interview stakeholders and internal data

Research questions

Identify methods (Qual & Quant) + participants ((non)users)

Find funding Internally funded

IRB (for better or for worse)

Data Generation
~2 weeks, may involve x-functions, structured

Data Analysis
~2 days, may involve x-functions, rapid distillation into 3 themes

Reporting
~2 days, may involve x-functions, slide deck, x-functional team



Key differences: OUTPUT

Anthropology in Academia 

Insights  

General knowledge

Theory development 

UX Research in Industry 

Insights

Action

Build product



Why is it different? 

Product
Research
Lifecycle



Getting Started

Treat it like a Mini-ethnography

1. Observe & gather context
2. What is the goal and/or metric?
3. What resources? 
4. What does everyone know/ think they know?
5. What don’t we know?



Situate: Where are you starting?



Develop the Research Brief

Then write the brief & share with team

Problem 

Research Question(s)

Participants

Method(s) 

Timeline



Common methods and tools

Direct Observation
Tools: Hotjar, Lookback.io, Loom

Diary Studies
Tools: d.scout

Usability testing

Interviews 
Moderated: In person or VC

Unmoderated (e.g., Usertesting)

Heuristic Evaluations Participatory design 
Workshops, collaging, games

Focus Groups Card sort
Tools: Optimal Workshop

Eyetracking
Tools: Sticky.ai, Tobii 

Text Analysis
Tools: Feedback widgets

Survey
Tools: Google forms, Survey 

Monkey, Qualtrics, other

Website intercept



1. Develop
The Brief



Scenario A: Dropbox 

Dropbox has plans for individuals 
and companies of all sizes.  The 
company is seeing usage by 
families.  

Should Dropbox create a different 
offering for families? 

Let’s Practice as a Group



Common methods and tools

Direct Observation
Tools: Hotjar, Lookback.io, Loom

Diary Studies
Tools: d.scout

Usability testing

Interviews 
Moderated: In person or VC

Unmoderated (e.g., Usertesting)

Heuristic Evaluations Participatory design 
Workshops, collaging, games

Focus Groups Card sort
Tools: Optimal Workshop

Eyetracking
Tools: Sticky.ai, Tobii 

Text Analysis
Tools: Feedback widgets

Survey
Tools: Google forms, Survey 

Monkey, Qualtrics, other

Website intercept



Let’s Practice: 
Think Pair Share



Scenario B: Airbnb

Airbnb wants to increase the 
number of people who host their 
home. 

How do we get more people to list 
their space?  

Landing page: 
https://www.airbnb.com/host/homes

Let’s Practice in Pairs



Scenario B: Airbnb

Airbnb wants to increase the 
number of people who host their 
home. 

How do we get more people to list 
their space?  

Landing page: 
https://www.airbnb.com/host/homes

Let’s Practice in Pairs

Task:

Get to know the problem: 

What do you want to know?

Who would you talk to? 

Select methods and participants

Bonus: Triangulate your findings

(Timeframe: 1 month)



Common methods and tools

Direct Observation
Tools: Hotjar, Lookback.io, Loom

Diary Studies
Tools: d.scout

Usability testing

Interviews 
Moderated: In person or VC

Unmoderated (e.g., Usertesting)

Heuristic Evaluations Participatory design 
Workshops, collaging, games

Focus Groups Card sort
Tools: Optimal Workshop

Eyetracking
Tools: Sticky.ai, Tobii 

Text Analysis
Tools: Feedback widgets

Survey
Tools: Google forms, Survey 

Monkey, Qualtrics, other

Website intercept



2.Generate 
The Data



Bring your team along

Why is it important 
during data collection 
and analysis phases?

Development of empathy for users

Design inspiration

Increase likelihood to take action

Evangelism for importance of 
continued research efforts

Informed product decisions and 
better outcomes



3.Share 
Your Findings



Key differences

Structure Journal Article

Title

Abstract

Introduction

Literature Review

Methods

Findings

Conclusions

Structure UX Research doc

Title 

Research question (& Method)

Executive Summary (TL;DR)

Findings

Recommendations (action-oriented)

Next Steps

Appendix 

(Method Details)

(Context - Related studies) 



Format fits the org

Salesforce
visual || strategic || storytelling 

Amazon 
6-page memo || press release

Dropbox
tactical || technical || concise

Airbnb 
Design-oriented || storytelling || slide deck

Know company culture 



Format fits the org

Know company culture 



Share your findings

Know company culture

Know your audience

Who are the stakeholders? 

What do they care about (circle back 
to stakeholder interview)?

Marketers seek insight
Designers want empathy
Boards need evidence
Sales must be motivated
Students need education

What formats work well for them?



Share your findings

Know company culture

Know your audience

Distill findings

Top 3 Insights



Share your findings

Interactive formats to build memory
gallery walk || comic || short books || party

Fast turn-around formats
email summary || slack post || whiteboard session

Shop it around 
presentations || make it a game || workshops 

Know company culture

Know your audience

Distill findings

Increase the impact



Re-cap

The Tech Industry
Situating Tech

Research in Tech
Situating UX research

Break
Refresh ||  Mingle

How to do UX Research 
Let’s practice 



UX Resources



Q & A

Thanks!
Louise Beryl louise.beryl@airbnb.com
Jennie Doberne jennie@dropbox.com 
Nov 2018

mailto:louise.beryl@airbnb.com
mailto:jennie@dropbox.com


Appendix

Questions? 
Louise Beryl louise.beryl@airbnb.com
Jennie Doberne jennie@dropbox.com 
Nov 2018

mailto:louise.beryl@airbnb.com
mailto:jennie@dropbox.com


Research Models 
in Tech



Research models in tech

R

Consultancy 

R

Embedded

R

Contract Agency

R



Research models in tech

R

Consultancy 

R

Embedded

R

Contract Agency

R

In - house



Research models in tech

R

Consultancy 

R

Embedded

R

Contract Agency

RExternal



Different work practice

Embedded

Consultancy

Contract

Agency

(Internship)

Develop deep knowledge of user experience on one product area || 
Partner with other disciplines

Gain breadth of user experience across product areas || Build 
relationships across org 

Single project || Opportunity to try out company and type of work || 
Independent || Speedy ramp up

Many different kinds of clients and thus products

Designed for grad students as a recruiting pipeline || Opportunity to try 
out company and type of work



In-house vs. external

In-house

Full product life-cycle 

Multiple studies

Continuity with stakeholders

Build subject expertise 

Lasting relationships 

External

Good first step into industry

Range of clients, projects, industries

Exposure to many business 
problems and solutions

Build client-facing skills 



Get to know
Your stakeholders



Intro: stakeholders

Do you have 
stakeholders today?

 



Questions for stakeholders (aka Literature Review)

Sample Questions  
1) What phase is the project in?
2) What’s the measure of success (goal)?
3) Timeframe
4) Stakeholders
5) Hypotheses
6) What have we tried already?
7) Why are we interested in this now?
8) How does this project fit into product/company strategy?
9) What’s the current design look like? 

10) Tell me about how you’re understanding this project?
11) Who are the intended users (customers)? 
12) What kinds of approaches have you tried in the past
13) Level of involvement for different team members?
14) What data do we have already?
15) Will we be running an experiment? 



Meet your stakeholders 

Who are your stakeholders?

What do they know? 

How will you get their buy-in?

Members of the Product Team
PM || Eng || Design || Data Analytics || Data Science

Sales 
Solution Architects || Outbound & Channel || Partnerships

Marketing
Product Marketing || Consumer Insights || Brand

Leadership
C-suite || Board || Product, Eng, Design VPs

Customers
Prospectives || Self-serve || Channel (reseller) || B2B

Other researchers
On your team or other teams 



Understand your stakeholders

Who are your stakeholders?

What do they know?

How will you get their buy-in?

Interview them 
1:1s ||  “listening tour” || group conversations

Get their data (if possible)
What is already known or underway?

Recap with them 
To-dos || Next steps || Summaries



Get stakeholder buy-in 

Who are your stakeholders?

What do they know?

How will you get their buy-in?

Get them to see your value quickly:
Show work in progress || Set milestones

Create something actionable
Tangible || Memorable || Insightful

Communicate concisely
Takeaways  || Timelines || Priorities || Goals



Let’s Practice: 
Get to know your stakeholders  



Get to know your stakeholders

Scenario:

Imagine that you are colleagues at 
the same company. 

Person A is doing a follow-up study 
to Person B. 

Task:

Drawing from a current or recent 
research project, Person A will 
interview Person B to learn as 
much as they can about that 
project.

[pick an unfinished or recently finished project]



Sharing 
Findings



Let’s Practice: 
What are 3 key insights from your dissertation*? 

*or more recent academic work



Hiring and Resume
reframe



Hiring process

Recruiter 
(HR)

Research 
phone 
screen

Portfolio 
Review

Onsite



Strategy 1: Situation || Action || Result

SAR: A tried and true method for 
approaching questions.

Situation: Briefly set the stage.

Action: What did you do?

Result: What was the outcome? 



Strategy 2: Anticipate the gaps

Gap mentality: proactively tackle the 
tough stuff!

In every question, use it to 
communicate more than what is 
being asked.

Academic red flags:

❌Can’t do research with time constraints

❌“Discourse?” - can’t communicate

❌Lone wolf = Hasn’t worked on team

❌Doesn’t understand product lifecycle

❌Just trying this out - not commited 



Conversation with recruiters

“What are you 
looking for in 
your next job?”

What are you currently doing?

Are you qualified for this job? 

Are you eligible to work in the US?

Do you require relocation?

Red-flags?

[likely 15 - 20 minutes]

Recruiter 
(HR)



Conversation with hiring managers

“Tell me about 
your career so 
far?”

“What’s your 
ideal role?”

[likely 30 minutes]

How do you approach research?

Would you be a good fit?

What are you looking for next?

How do you handle challenges?

Can you collaborate?

Can you be speedy?

Are you familiar with a variety of 
methods?

Research 
Phone



Apply the strategies

Tell me about a time when you 
faced a challenge?

1. Use SAR approach
2. Select an example where you 

worked with a team and with 
stakeholders.

Manager hears:
✅ strong communicator
✅ good team player
✅ works well with stakeholders

What are you looking for in your 
next job?

1. Faster pace than academia
2. Have an impact with my 

research
3. Work with a team

Manager hears:
✅ wants to work with others
✅ can work at fast pace
✅ broad methods toolkit



Let’s Demonstrate: 
Pitch yourself, strategically



Conversation with hiring managers

“Tell me about 
your career so 
far?”

“What’s your 
ideal role?”

[likely 30 minutes]

How do you approach research?

Would you be a good fit?

What are you looking for next?

How do you handle challenges?

Can you collaborate?

Can you be speedy?

Are you familiar with a variety of 
methods?

Research 
Phone



From CV to Resume 
Pitch yourself, strategically



Jennie - first resume



 January 2014

Louise - first resume



 January 2014



 March 2015

Contract

Part-time

Contract

PROTOTYPE! 
And gain some experience



Research goal

Methodological Skills

Collaborators

Deliverable 

Impact

 March 2017



 March 2017

DESIGN IT! 

Highlight 
methods

Show a growth 
mindset

You’re a fun 
person to work 
with!



Let’s Practice: 
Shake your resume sideways



Try this: resume practice

First: Use Template (A or B)

What are the top 3 skill sets 

Call out methods

Call out collaborations

Call out results/impact

Quantify the quantifiable

Then share with a partner.

Try to give you partner 2 - 3 
actionable suggestions.

*Keep LinkedIn similar




